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EXECUTIVE SUMMARY 
5 Steps to Improve Working and Economic Conditions

7KH�$VVRFLDWLRQ�RI�*DUGD�6HUJHDQWV�DQG�,QVSHFWRUV�LV�FRQVFLRXV�RI�WKH�QHHG�IRU�ÀVFDO�UHFWLWXGH�
and for prudent budgeting.  AGSI recognises that the country has for the past number of years 
engaged in austerity measures as a means of matching expenditure with income.  The impact of 
WKLV�DXVWHULW\�RQ�WKH�*DUGD�RUJDQLVDWLRQ�DQG�RXU�PHPEHUV�KDV�EHHQ�VLJQLÀFDQW�

We have played our part in a number of ways. We have embraced a new Roster; our working day has increased by 

25% from 8 to 10 hours; the Garda organisation membership has fallen to almost 13,000 from a high of 14,500 in 

2011; we have contributed to payroll savings by absorbing multiple new taxes, pay cuts and unpaid promised pay 

increases and we have seen 139 station closures in the past year. Under the Haddington Road agreement each Sergeant 

DQG�,QVSHFWRU�ZRUN�DQ�H[WUD����KRXUV�XQSDLG�IRU�WKH�EHQH¿W�RI�WKH�*DUGD�2UJDQLVDWLRQ�

2XU�$VVRFLDWLRQ�ZDV�WKH�¿UVW�WR�FRQFOXGH�QHJRWLDWLRQV�RQ�SURSRVDOV�E\�*RYHUQPHQW�WKURXJK�+DGGLQJWRQ�5RDG���
7KH�SURSRVDOV�IRU�$Q�*DUGD�6tRFKiQD�FRQWDLQ�D�FODXVH�ZKLFK�ZLOO�VHH�D�WRWDO�H[DPLQDWLRQ�RI�DOO�DVSHFWV�RI�WKH�
2UJDQLVDWLRQ��ZLWK�DQ�HPSKDVLV�RQ�UHGXFLQJ�FRVWV�WKURXJK�UHIRUPHG�ZRUNLQJ�FRQGLWLRQV���$*6,�PHPEHUV�KDYH�
FRPPLWWHG�WKHPVHOYHV�WR�EHLQJ�LQYROYHG�LQ�D�FROODERUDWLYH�ZD\�WR�WKLV�ZRUN�DQG�WKH�$VVRFLDWLRQ�ZLOO�FRQWLQXH�WR�¿QG�
solutions to any challenges which are exposed as a result of the Review.

AGSI believes a continued policy of austerity in the Justice area will be detrimental to 
policing in Ireland and counter-productive in terms of savings. 

,W�LV�GLI¿FXOW�WR�VHH�KRZ�WKH�*DUGD�0DQDJHPHQW�DQG�PHPEHUV�RI�WKLV�$VVRFLDWLRQ�FDQ�EH�H[SHFWHG�WR�GHOLYHU�RQ�WKH�
*DUGD�6WUDWHJLF�SODQ������±������ZLWK�HYHU�UHGXFLQJ�EXGJHWV���7KLV�VWUDWHJ\��HQGRUVHG�DQG�VLJQHG�RII�E\�WKH�0LQLVWHU�
IRU�-XVWLFH��PXVW�EH�DGHTXDWHO\�IXQGHG�LI�WKHUH�LV�WR�EH�DQ\�VFRSH�WR�IXO¿OO�LWV�REMHFWLYH����

The public expects the Garda organisation to deliver on its own Garda Strategic goals of securing our nation, 

SURDFWLYH�SROLFLQJ�RSHUDWLRQV��DQG�HQVXULQJ�VDIHU�FRPPXQLWLHV���$FKLHYLQJ�WKHVH�JRDOV�DQG�GHOLYHULQJ�D�SURIHVVLRQDO�
service requires adequate funding.  The current Government strategy of shrinking the Garda budget will impede the 

2UJDQLVDWLRQ¶V�DELOLW\�WR�GHOLYHU�HVVHQWLDO�VHUYLFH�WR�WKH�SXEOLF�����

,W�LV�DJDLQVW�WKLV�EDFNJURXQG�WKDW�$*6,�PDNH�LWV�VXEPLVVLRQ�WR�WKH�0LQLVWHU�IRU�)LQDQFH�LQ�DGYDQFH�RI�%XGJHW�������

7KH�SUHPLVH�RI�RXU�VXEPLVVLRQ�LV�WKDW�*RYHUQPHQW�QHHGV�WR�LQYHVW�LQ�$Q�*DUGD�6tRFKiQD�WR�HQVXUH�WKH�GHOLYHU\�RI�WKH�
new policing model that is being rolled out. 
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7KH�UHFHQW�DQQRXQFHPHQW�RI�UHFUXLWPHQW�WR�$Q�*DUGD�6tRFKiQD�LV�ZHOFRPHG�E\�$*6,����������
SHRSOH�KDYH�H[SUHVVHG�DQ�LQWHUHVW�LQ�WDNLQJ�XS�DQ�HVWLPDWHG�����QHZ�SRVLWLRQV�ZLWKLQ�$Q�*DUGD�
6tRFKiQD��,W�PD\�WDNH�DERXW����PRQWKV�WR�FRQFOXGH�WKH�UHFUXLWPHQW�SURFHVV�PHDQLQJ�WKDW�
VXFFHVVIXO�FDQGLGDWHV�PLJKW�EHJLQ�WUDLQLQJ�WRZDUGV�WKH�HQG�RI��������7KLV�ZLOO�PHDQ�WKDW�WKH\�ZLOO�
QRW�RIÀFLDOO\�EH�IXOO\�WUDLQHG�SURIHVVLRQDO�SROLFH�RIÀFHUV�IRU�D�IXUWKHU�WZR�\HDUV���WRZDUGV�WKH�HQG�RI�
2016. 

6LPXOWDQHRXVO\�WKH�+DGGLQJWRQ�5RDG�$JUHHPHQW�KDV�OHIW�LW�PRUH�DGYDQWDJHRXV�IRU�VHQLRU�PHPEHUV�WR�OHDYH�
WKH�RUJDQLVDWLRQ�EHIRUH�$XJXVW��������7KLV�ZLOO�PHDQ�D�FRQVWDQW�GUDLQ�RI�KXPDQ�UHVRXUFHV�DW�D�VHQLRU�OHYHO��:H�
desperately need a cohort of new blood in the immediate short term. 

$FFRUGLQJO\�D�WRNHQ�QXPEHU�RI�QHZ�*DUGD�PHPEHUV�LV�LQ�$*6,¶V�YLHZ�XQDFFHSWDEOH���:H�FDQQRW�DOORZ�D�VLWXDWLRQ�WR�
develop in the future whereby attrition outstrips recruitment.

Garda numbers have been in decline since 2011.  Currently the Garda organisation strength is circa 13000, a 17.2% 

GHFUHDVH�IURP�DQ�RUJDQLVDWLRQ�KLJK�RI����������D�¿JXUH�*RYHUQPHQW�IHOW�ZDV�DSSURSULDWH�WR�SURYLGH�DQ�DGHTXDWH�SROLFH�
service to the public.  

7R�HIIHFW�FKDQJH�DQG�LPSOHPHQW�QHZ�SROLFLQJ�$*6,�EHOLHYHV�WKDW�D�SROLFH�2UJDQLVDWLRQ�RI�DW�OHDVW��������PHPEHUV�LV�
UHTXLUHG��3UHYLRXVO\�D�0LQLVWHU�IRU�-XVWLFH�DQG�KLV�*RYHUQPHQW�FROOHDJXHV�IHOW�WKDW��������PHPEHUV�ZDV�D�PLQLPXP�
requirement to run a professional policing operation. 

7KH�UHGXFWLRQ�LQ�*DUGD�QXPEHUV�LQ�FRQMXQFWLRQ�ZLWK�D�UROOLQJ�EDFN�RI�LQWHJUDWHG�UXUDO�FRPPXQLW\�SROLFLQJ�PHDQV�
that proactive preventative patrolling is becoming infrequent.  The net result shows a noticeable decline in the 

SROLFH�SUHVHQFH�DURXQG�WKH�FRXQWU\���7KLV�LV�D�SRVLWLRQ�$*6,�EHOLHYHV�LV�XQDFFHSWDEOH���7KLV�VLWXDWLRQ�OHQGV�LWVHOI�WR�
unwelcome opportunities for criminal elements to exploit vulnerable communities and individuals. 

$*6,�FDOOV�RQ�WKH�0LQLVWHU�IRU�)LQDQFH�WR�SURYLGH�VXI¿FLHQW�IXQGLQJ�IRU�DW�OHDVW�����QHZ�
recruits during 2014.  It further calls on the Minister to provide ongoing funding to
Garda management to allow them implement a sustainable recruitment process for
An Garda Siochana into the future.

This sustainable recruitment process should take account of European police to public ratios and ensure that at a 

PLQLPXP�WKH�*DUGD�RUJDQLVDWLRQ�KDV�D�UDWLR�RI�����*DUGDt�WR�������SRSXODWLRQ�

STAFFING
Delivering a Professional Policing Service
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PROMOTIONS

Government determines Garda numbers.  The number 

of supervisory and management positions are similarly 

strictly controlled.  It is important that a proper 

command and control structure is in place in the 

Garda organisation to allow for effective deployment, 

supervision and management.  The proliferation of 

specialist policing sections which are essential to meet 

the demands in evolving crime areas such as fraud, 

KXPDQ�WUDI¿FNLQJ�DQG�FRPSXWHU�FULPH�LQYHVWLJDWLRQ�
to name a few, has resulted in the stripping of front line 

services and supervision to deliver these services.  

$*6,��DV�WKH�$VVRFLDWLRQ�UHSUHVHQWLQJ�IURQW�OLQH�
VXSHUYLVRUV�DQG�¿UVW�OLQH�0DQDJHUV��LV�DFXWHO\�DZDUH�
of the importance of effective oversight and direction.  

We are concerned that the slow pace of promotions 

KDV�UHVXOWHG�DQG�ZLOO�FRQWLQXH�WR�UHVXOW�LQ�*DUGDt�
EHLQJ�XQVXSHUYLVHG���0DQ\�*DUGD�XQLWV�VHFWLRQV�DUH�
now operating without direct supervision.  This is a 

VHULRXV�LVVXH�IRU�$*6,�DQG�RXU�PHPEHUV�DQG�WKH�VWDII�
they supervise.  Supervision is essential to ensure that 

the initial steps taken at the scene of a crime ensure 

the greatest possible opportunity for a successful 

investigation. It is important that all stages of an 

investigation are monitored and timely advice and 

instruction provided.  Supervision ensures those issues that should be prioritised to safeguard the public and the 

FRPPXQLW\�DUH�LGHQWL¿HG�DQG�DFWHG�RQ���)DU�WRR�RIWHQ�6HUJHDQWV�DUH�UHTXLUHG�WR�VXSHUYLVH�*DUGD�PHPEHUV�DW�VWDWLRQV�
removed from where they are employed.  

7KLV�LV�XQVDWLVIDFWRU\�IURP�D�VXSHUYLVRU\�PDQDJHPHQW�SHUVSHFWLYH���,W�DOVR�H[SRVHV�RXU�PHPEHUV�WR�WKH�UHDO�WKUHDW�
of disciplinary action for failing to adequately supervise, even though the possibility of providing supervision was 

diminished due to geographic distance.   

$*6,�DSSHDOV�WR�WKH�0LQLVWHU�IRU�)LQDQFH�WR�SURYLGH�VXI¿FLHQW�IXQGV�WR�DOORZ�*DUGD�0DQDJHPHQW�WR�SURPRWH�
VXI¿FLHQW�QXPEHUV�RI�6HUJHDQWV�DQG�,QVSHFWRUV�DFURVV�WKH�FRXQWU\�WR�GHOLYHU�DGHTXDWH�VXSHUYLVLRQ�DW�WKH�SRLQW�RI�
operation.

STAFFING CONT.
Delivering a Professional Policing Service

Playing our Part.
But How Much More Can we Take?

COMMUNITY POLICING GARDA FORCE

PAYROLL SAVINGS

GARDA STATION CLOSURES

¤35 MILLION payroll cuts in 2013
1,500 less members in 2013
25% cut in subsistence & travel
6% unpaid pay increase
7% general pay cut
5% allowances cut
5% USC charge

Compiled by AGSI

www.agsi.ie 

25% INCREASE IN 
WORKING DAY
from 8 to 10 hours ¤1.5 BILLION SAVED

by Croke Park 

14,500 MEMBERS

12,000 MEMBERS?

2011

2013

13,400 MEMBERS

2012

2012 39

1002013
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7KHUH�KDYH�EHHQ�GUDPDWLF�FKDQJHV�LQ�WKH�GHOLYHU\�RI�SROLFLQJ�LQ�,UHODQG�HYHQ�LQ�WKH�ODVW����PRQWKV��
6SHFLÀFDOO\��RYHU�����*DUGD�6WDWLRQ�KDYH�FORVHG�DQG�WKH�QXPEHU�RI�'LVWULFWV�UHGXFHG�WKURXJK�
'LVWULFW�$PDOJDPDWLRQV��

The savings made from such closures must be reinvested in providing adequate infrastructure to deliver a modern 

policing service. 

1. INVESTMENT IN FLEET 

�� 7KH�*DUGD�ÀHHW�DWWULWLRQ�UDWH�LV�RQH�YHKLFOH�SHU�GD\���7KH�PHQ�DQG�ZRPHQ�LQ�$Q�*DUGD�6tRFKiQD�DUH�UHTXLUHG��
� WR�GULYH�YHKLFOHV�ZLWK�XS�WR���������NPV�RQ�WKH�FORFN���)RU�WKH�PRVW�SDUW�WKHVH�DUH�VWDQGDUG�IDPLO\�FDUV�DQG��
 are neither designed nor equipped for policing purposes.

�� ,Q�RWKHU�MXULVGLFWLRQV�ZKHUH�VXFK�IDPLO\�FDUV�DUH�XVHG��WKH\�DUH�SURYLGHG�WKURXJK�OHDVLQJ�DUUDQJHPHQWV���6XFK��
 arrangements are typically provided at a lesser cost to the organisation. 

�� *RYHUQPHQW�VKRXOG�HQFRXUDJH�$Q�*DUGD�6tRFKiQD�WR�FRQVLGHU�WKH�µOHDVLQJ¶�RI�SDWURO�YHKLFOHV�DV�DQ�� �
� DOWHUQDWLYH�RSWLRQ�WR�GHDO�ZLWK�WKH�FRVWV�RI�SXUFKDVLQJ�DQG�PDLQWDLQLQJ�WKH�*DUGD�ÀHHW�

2. IMPROVE CURRENT ACCOMMODATION PROVISIONS

�� The Garda accommodation standards are low by comparison with other public sector accommodation.  With 

� WKH�H[FHSWLRQ�RI�D�KDQGIXO�RI�QHZ�VWDWLRQV�EXLOW�LQ�ODWHU�\HDUV��PDQ\�PHQ�DQG�ZRPHQ�LQ�$Q�*DUGD�6tRFKiQD��
� DUH�H[SHFWHG�WR�ZRUN�IURP�VWDWLRQV�ZKLFK�DUH�QRW�DFFHSWDEOH�SODFHV�RI�ZRUN���)RU�H[DPSOH��D�QHZ�:H[IRUG��
� VWDWLRQ�KDV�EHHQ�µSURPLVHG¶�IRU�RYHU����\HDUV���,W�VWLOO�KDV�QRW�EHHQ�EXLOW���$�VLWH�ZDV�ERXJKW�DQG�LV�UHDG\�WR�JR����
 Similarly Kevin Street in Dublin is a hoarded site, which must be built as a matter of urgency.  

�� 0RGHUQ�DFFRPPRGDWLRQ�IRU�SULVRQHUV�GHWDLQHG�E\�$Q�*DUGD�6tRFKiQD�QHHG�WR�EH�SURYLGHG���)DFLOLWLHV�LQ�XVH��
� LQ�RWKHU�MXULVGLFWLRQV�LQFOXGH�QRPLQDWHG�GLYLVLRQDO�RU�UHJLRQDO�GHWHQWLRQ�FHQWUHV�ZKHUH�DOO�IDFLOLWLHV�QHFHVVDU\��
� IRU�WKH�VDIH�DQG�VHFXUH�GHWHQWLRQ�RI�DUUHVWHG�SHUVRQV�DUH�SURYLGHG���6XFK�IDFLOLWLHV�GR�QRW�H[LVW�LQ�$Q�*DUGD��
� 6tRFKiQD�DW�'LVWULFW��'LYLVLRQV�RU�5HJLRQDO�OHYHO���7KLV�PXVW�EH�UHFWL¿HG�DV�D�PDWWHU�RI�XUJHQF\�

,I�RXU�PHPEHUV�DUH�WR�HIIHFWLYHO\�GHOLYHU�WKH�PRGHO�RI�SROLFLQJ�UHTXLUHG�E\�*RYHUQPHQW�DQG�*DUGD�0DQDJHPHQW�WKHQ�
$Q�*DUGD�6tRFKiQD�PXVW�EH�IXQGHG�DFFRUGLQJO\��7KH�OHYHO�RI�SXEOLF�VXSSRUW�ZH�HQMR\�ZDV�EDVHG�RQ�D�UXUDO�SROLFLQJ�
PRGHO�WKDW�KDV�EHHQ�FKDQJHG��3XEOLF�FRQ¿GHQFH�LV�JRLQJ�WR�VOLS�LI�ZH�FDQQRW�GHOLYHU�RQ�WKH�QHHGV�RI�FRPPXQLWLHV��
Therefore Government needs to invest in the mechanisms that allow to us to deliver effective policing.

$*6,�FRQWHQGV�WKDW�WKH�SUDFWLFH�RI�FORVLQJ�UXUDO�VWDWLRQV�EH�GLVFRQWLQXHG�DQG�LI�DGGLWLRQDO�IXQGLQJ�LV�QHFHVVDU\�WR�
maintain a community presence that this funding is made available to Garda management. 

INVESTMENT IN INFRASTRUCTURE
Equipping Members with Adequate Resources to Deliver a New Policing Model



AGSI Pre-Budget Submission | September 2013 8

People in Ireland value safety and security in their home and their community.  They have a legitimate expectation 

WKDW�WKH�*RYHUQPHQW�ZLOO�SURWHFW�WKHP�WKURXJK�WKH�SROLFH�VHUYLFH��7KH\�H[SHFW�WKH\�ZLOO�UHFHLYH�MXVWLFH�VKRXOG�
misfortune visit them in form of crime against them, their family or property.  The business community has a similar 

expectation.  They provide employment, contribute to the well-being of the communities in which they operate and 

PDNH�VLJQL¿FDQW�¿QDQFLDO�FRQWULEXWLRQV�WR�WKH�6WDWH���

Individuals, communities and business need to know that if criminal acts are committed against them that the Garda 

organisation have the people, resources and skills to allow them to investigate and prosecute in a proper, professional 

and timely way.   Recent cutbacks in the Garda organisation and the slow pace of promotion have impacted on 

WKH�*DUGD�RUJDQLVDWLRQ¶V�DELOLW\�WR�PHHW�WKH�QHHGV��H[SHFWDWLRQV��HQWLWOHPHQWV�DQG�GHPDQGV�RI�WKH�SXEOLF���:LWKRXW�
DGHTXDWH�SHRSOH��DSSURSULDWH�WUDLQLQJ��UHVRXUFHV�DQG�LQIUDVWUXFWXUH�LW�LV�EHFRPLQJ�PRUH�GLI¿FXOW�WR�SURYLGH�WKH�SXEOLF�
with the professional police service they expect and deserve.

6WDWLRQ�FORVXUHV�RYHU�WKH�SDVW�QXPEHU�RI�\HDUV�KDYH�UHGXFHG�WKH�2UJDQLVDWLRQ¶V�OLQNV�ZLWK�FRPPXQLWLHV���:KLOH�
PRYHV�WRZDUGV�PRGHUQLVDWLRQ�DUH�ZHOFRPHG�E\�$*6,��WKLV�PRYH�ZDV�LOO�FRQFHLYHG��SROLWLFDOO\�H[SHGLHQW�DQG�IDLOHG�WR�
DFFRPPRGDWH�WKH�YLHZV��FRQFHUQV�DQG�LQSXW�IURP�WKLV�$VVRFLDWLRQ���7KH�QHW�DIIHFW�FDQ�RQO\�UHVXOW��LQ�$*6,¶V�YLHZ��LQ�
D�ORVV�RI�YDOXDEOH�FRPPXQLW\�FRQWDFW��D�ORVV�RI�ORFDO�NQRZOHGJH�DQG�YLWDO�LQWHOOLJHQFH��DQG�UHGXFHG�FRQ¿GHQFH�LQ�WKH�
Garda organisation.  

Delivering a service across a wide geographic area to dispersed communities requires appropriate resources at local 

level.  The policing model developed to support the station closure programme did not take account of the requirement 

IRU�VLJQL¿FDQW�LQYHVWPHQW�LQ�WKH�*DUGD�ÀHHW�WR�DOORZ�UXUDO�FRPPXQLWLHV�WR�EH�DGHTXDWHO\�VHUYLFHG�LQ�WKH�DEVHQFH�RI�
stations.  

The mobility of criminals has not been matched by the mobility of the Garda organisation.  

)XQGV�DUH�QRW�FXUUHQWO\�DYDLODEOH�WR�HYHQ�SURYLGH�D�PRXQWDLQ�ELNH�VHUYLFH�LQ�VRPH�WRZQV�EHFDXVH�VXLWDEOH�SHUVRQDO�
protective equipment cannot be afforded.   The existing policy of removing from service vehicles which reach 

300,000 km (changing to 500,000 kms) is welcomed from a safety perspective.  However, the absence of an 

DSSURSULDWH�ÀHHW�UHSODFHPHQW�SROLF\�PHDQV�WKDW�WKH�FXUUHQW�DWWULWLRQ�UDWH�RI�DSSUR[LPDWHO\�RQH�FDU�SHU�GD\�IURP�WKH�
ÀHHW�JUHDWO\�RXWVWULSV�VXSSO\������YHKLFOHV�ZHUH�SXUFKDVHG�ODVW�\HDU���7KLV�VLWXDWLRQ�LV�XQVXVWDLQDEOH���

7KH�FDSDELOLW\�RI�SURYLGLQJ�D�FRXQWU\�ZLGH�SROLFH�VHUYLFH�LV�GLPLQLVKHG�DV�D�UHVXOW�RI�D�UHGXFHG�*DUGD�ÀHHW���9HKLFOH�
sharing across operational units in one station might seem like a workable solution.  However, it is essential that 

IURQW�OLQH�XQLIRUPHG�*DUGDt�FDQ�SURYLGH�D�UHVSRQVH�VHUYLFH�DW�WKH�VDPH�WLPH�WKDW�'HWHFWLYH�RU�'UXJV�*DUGDL�FRQGXFW�
investigations or carry out covert operations.  These two activities should also be capable or running in tandem with 

an effective roads policing function.  In many cases these services cannot all be provided simultaneously due to 

DEVHQFH�RI�DGHTXDWH�YHKLFOHV���)OHHW�GHSOR\PHQW�PXVW�EH�GLFWDWHG�E\�RSHUDWLRQDO�GHPDQG���7KH�FXUUHQW�GHSOR\PHQW�
PRGHO�DSSHDUV�WR�EH�D�¿UH�EULJDGH�VHUYLFH�UHSODFLQJ�HQG�RI�OLIH�YHKLFOHV�RU�GDPDJHG�YHKLFOHV���

INVESTMENT IN INFRASTRUCTURE CONT.
Equipping Members with Adequate Resources to Deliver a New Policing Model
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7KLV�LV�XQVDWLVIDFWRU\�DQG�XQVXVWDLQDEOH���7KH�SHRSOH�PRVW�DIIHFWHG�E\�DQ�LQVXI¿FLHQW�*DUGD�ÀHHW�DUH�WKH�SXEOLF��$Q�
LQVXI¿FLHQW�RU�LQDSSURSULDWH�ÀHHW�PHDQV�WKH�*DUGD�UHVSRQVH�PD\�QRW�EH�DV�HIIHFWLYH�DV�LW�FRXOG�EH��

GARDA COMMUNICATION CAPABILITY 

7KH�LPSOHPHQWDWLRQ�RI�WKH�7(75$�5DGLR�&RPPXQLFDWLRQV�SURMHFW�KDV�LPSURYHG�WKH�FRPPXQLFDWLRQ�LQIUDVWUXFWXUH�
and the security of radio communications within the Garda organisation.  However the rollout of this technology has 

UHVXOWHG�LQ�DQ�LQFUHDVHG�GUDLQ�RQ�¿QDQFLDO�UHVRXUFHV�WR�PHHW�FRQWUDFWXDO�REOLJDWLRQV��7KLV�KDV�PHDQW�WKH�FDSDFLW\�RI�
the Garda organisation to invest in other key technical infrastructure has been diminished.  Innovative ICT solutions, 

readily available to other modern police organisation, are not currently available or planned for the Garda organisation 

due to the lack of an appropriate budget.  

7LPHO\�DQG�DFFXUDWH�LQIRUPDWLRQ�LV�HVVHQWLDO�WR�DVVLVW�WKH�*DUGDt�GHOLYHU�FHUWDLQ�DVSHFWV�RI�WKHLU�VHUYLFH�SDUWLFXODUO\�
the disruption and dismantling of criminal and subversive activities.  It also plays an important part in routine crime 

investigation, information led policing operations and roads policing.  Information management systems as a policing 

aid are well developed across the globe.  Unfortunately the Garda organisation is constrained in its ability to develop 

DQG�LPSURYH�LQ�WKLV�UHJDUG�GXH�WR�WKHLU�FRPPLWPHQW�WR�WKH�PDLQWHQDQFH�RI�WKH�7(75$�UDGLR�QHWZRUN�ZKLFK�DEVRUEV�
VLJQL¿FDQW�DPRXQWV�RI�WKH�*DUGD�,&7�EXGJHW���

Developing and improving the capacity of the PULSE system, and implementing new support ICT tools have 

ceased.   Existing budgets prevent innovation and development and hinder the Garda organisations ability to respond 

effectively in a changing technical environment.

$*6,�FDOOV�RQ�WKH�0LQLVWHU�IRU�)LQDQFH�WR�SURYLGH�VXI¿FLHQW�ULQJ�IHQFHG�¿QDQFH�WR�VXSSRUW�
*DUGD�NH\�UHVRXUFH�LQIUDVWUXFWXUH�LQ�WKH�DUHD�RI�ÀHHW�DQG�,&7�SURMHFWV�   

Investment in these areas will greatly improve the Garda organisations ability to deliver an effective police response 

to the public.

INVESTMENT IN INFRASTRUCTURE CONT.
Equipping Members with Adequate Resources to Deliver a New Policing Model
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We would ask that Government give consideration to increasing the Garda Budget to give 
UHJDUG�WR�DGHTXDWHO\�XS�VNLOO�RXU�PHPEHUV�ZKR�DUH�¿OOLQJ�WKH�VNLOOV�DQG�UHVRXUFHV�JDSV�OHIW�
vacant as a result of retirements.

)URP�RXU�RZQ�UHVHDUFK�ZH�NQRZ�WKDW�WKHUH�LV�DOVR�D�SDUWLFXODU�QHHG�IRU�:HOIDUH�7UDLQLQJ�IRU�
PHPEHUV�ZKR�DUH�VWUXJJOLQJ�GXH�WR�ÀQDQFLDO�DQG�RU�ZRUNORDG�LVVXHV��

$*6,�KDV�VXSSRUWHG�WKH�FKDQJH�DQG�PRGHUQLVDWLRQ�DJHQGD�GUDZQ�XS�XQGHU�WKH�&URNH�3DUN�$JUHHPHQW���,Q�IDFW�ZLWK�
WKH�VXSSRUW�RI�WKLV�$VVRFLDWLRQ�DQG�RXU�VLVWHU�RUJDQLVDWLRQV��$Q�*DUGD�6tRFKiQD�GHOLYHUHG�VLJQL¿FDQW�VXVWDLQDEOH�
VDYLQJV�XQGHU�WKH�*5$&(�LQLWLDWLYHV�DQG�ZLWK�WKH�LPSOHPHQWDWLRQ�RI�QHZ�URVWHUV�DQG�RSHUDWLRQDO�SUDFWLFHV���+RZHYHU��
FKDQJH�DQG�PRGHUQLVDWLRQ�PXVW�EH�VXSSRUWHG�E\�DQ�DSSURSULDWH�WUDLQLQJ�SURJUDPPH����$GGLWLRQDO�OHJLVODWLRQ�LV�
routinely passed by Government and new legislation results in additional powers and responsibilities for the Garda 

organisation.  

TRAINING

Training is a key element in ensuring the highest quality of service and delivery is achieved.  Training ensures 

a smooth transition from current practices to new ones.  It also ensures legislation is correctly interpreted and 

LPSOHPHQWHG����8QIRUWXQDWHO\�WUDLQLQJ�EXGJHWV�DUH�WKH�¿UVW�FDVXDOW\�LQ�PDQ\�RUJDQLVDWLRQV¶�¿VFDO�UHFWLWXGH�VWUDWHJ\���
$*6,�EHOLHYH�WKLV�DSSURDFK�LV�IXQGDPHQWDOO\�ÀDZHG�ZLWKLQ�D�SROLFH�RUJDQLVDWLRQ��SDUWLFXODUO\�ZKHUH�PLVLQWHUSUHWDWLRQ�
of legislation or police policies could impact on the rights of citizens.  

Meeting the training needs of Gardaí at all ranks is essential if the Garda organisation is to 
aspire to achieve its strategic goal of delivering a professional service.  

Unfortunately the removal of some training programmes and the diminution of the continuous professional 

developmental service within the Garda organisation, a direct result of budget cuts, is impacting directly in this area.  

The public expects and deserves a well-trained, competent and professional Garda organisation.  

The reduced Garda budget over recent years has seen training almost abolished with the Garda organisation.  Some 

*DUGD�0DQDJHUV�YLHZ�WKH�LQWURGXFWLRQ�RI�WKH�*DUGD�3RUWDO��D�UHSRVLWRU\�RI�LQIRUPDWLRQ��DV�D�WUDLQLQJ�IRUXP���

7KLV�DSSURDFK�E\�*DUGD�0DQDJHPHQW�LV�H[SRVLQJ�WKH�*DUGD�RUJDQLVDWLRQ�DQG�LQGLYLGXDO�PHPEHUV�WR�HQRUPRXV�
risk.  The risk of misuse of police powers or misinterpretation of legislation or new practices can only be mitigated 

through appropriate training.  In this regard it is important that adequate funds are invested in training.  Publication of 

information within a large dispersed organisation cannot be considered a substitute for training. 

WELFARE AND RIGHTS
Pay and Conditions
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AGSI call on the Minister for Finance to recognise that without continuous improvement and 
training the public cannot receive a professional service.  In order that the public expectation 
is met we call on the Minister to refrain from further budget cuts to the Garda vote.  

$*6,�ZHOFRPHG�WKH�RSSRUWXQLW\�WR�EH�DEOH�WR�GLUHFWO\�QHJRWLDWH�ZLWK�WKH�/5&�LQ�WKH�IUDPLQJ�RI�WKH�*DUGD�6HFWRUDO�
$JUHHPHQW������±�������:H�LQWHQG�WR�FRQWLQXH�ZRUNLQJ�FROODERUDWLYHO\�WR�HQVXUH�WKDW�$JUHHPHQW�LV�LPSOHPHQWHG��

Our commitment to An Garda Síochána and the role of policing in society is at the forefront 
of all our activities as a staff representative association. We are proud of the Garda 
organisation and the service it delivers, but services must be maintained for the public. 

WELFARE AND RIGHTS CONT.
Pay and Conditions

Setting out
our Position on

Pay & Conditions

Mobilising
our 2,000-strong

Membership
Removing AGSI
from LRC Talks 

Negotiating Directly 
with the LRC

The Haddington Road Agreement
The Road to Recognition
AGSI’s Success in the Garda Sectoral Agreement 2013 – 2015

“It’s been a long road since late last year when our members lived and worked under the pressure of further pay 
cuts. However, our direct negotiations with the Labour Relations Commission last month have paid off, and today our 
members voted overwhelmingly to accept it.” - AGSI General Secretary, John Redmond

Over 100 Meetings 
^P[O�[OL�6MÄJPHS�:PKL

NOVEMBER 2012 
;HSR�^P[O�[OL�VMÄJPHS�ZPKL

MARCH 2013          
AGSI Conference  

DECEMBER 2012 
7VZP[PVU�7HWLY�+YHM[LK���

FEBRUARY 2013
-YVU[SPUL�(SSPHUJL�4LL[PUNZ�
ICTU March

GARDA SECTORAL AGREEMENT
2013-2015 BALLOT

 ���VM�)HSSV[LK�4LTILYZ
Ratify Agreement 

APRIL 2013
6MÄJPHS�:PKL�4LL[PUNZ

JANUARY 2013
>HSRLK�(^H`�MYVT�;HSRZ

MAY 2013
39*�;HSRZ�
�(NYLLTLU[�

Management, LRC, Government to reinforce our 
HYN\TLU[�[OH[�TLTILYZ�VM�(U�.HYKH�:xVJOmUH�OH]L�H�
\UPX\L�WSHJL�PU�[OL�7\ISPJ�:LY]PJL���;OPZ�^HZ�IVYUL�V\[�
PU�[OL�THU`�W\ISPJ�YHSSPLZ�HUK�THYJOLZ�^L�H[[LUKLK�

MEDIA COVERAGE

PRINT

300+

ONLINE

200+

BROADCAST

85+

93%
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CIVILINISATION
Using Existing Resources

)RU�PDQ\�\HDUV�FLYLOLDQ�VWDII�KDYH�DXJPHQWHG�$Q�*DUGD�6tRFKiQD��WUDGLWLRQDOO\�LQ�DGPLQLVWUDWLYH�
UROH�RQ�FOHULFDO�GXWLHV���,Q�WKH�ODVW�QXPEHU�RI�\HDUV�LQ�$Q�*DUGD�6tRFKiQD�ZH�KDYH�VHHQ�FLYLOLDQ�
VWDII�EHLQJ�HPSOR\HG�DV�KHDGV�RI�8QLWV�DQG�6HFWLRQV���$*6,�KDV�HPEUDFHG�WKHVH�FKDQJHV�LQ�ZRUN�
SUDFWLFHV�DQG�WKH�UHODWLRQVKLS�EHWZHHQ�RXU�PHPEHUV�DQG�FLYLOLDQ�VWDII�DW�DOO�OHYHOV�LV�D�VROLG�DQG�
SURGXFWLYH�RQH���

,W�LV�D�FRQFHUQ�WR�$*6,�WKDW�D�IRFXV�VHHPV�WR�KDYH�EHHQ�WDUJHWHG�WRZDUGV�DQ�XQIDLU�DVVXPSWLRQ�WKDW�PHPEHUV�RI�$Q�
*DUGD�6tRFKiQD�DUH�ZRUNLQJ�LQ�EDFN�RI¿FHV�DOO�RYHU�WKH�FRXQWU\�ZKHQ�WKH\�VKRXOG�EH�µRQ�WKH�EHDW¶��&HUWDLQO\��WKHUH�
PD\�EH�WDVNV�ZKLFK�DUH�EHLQJ�FDUULHG�RXW�E\�*DUGDt�ZKLFK�FRXOG�EH�FDUULHG�RXW�HIIHFWLYHO\�E\�FLYLOLDQ�VWDII���$*6,�
believe such suitably skilled civilian personnel should be recruited as soon as possible.  We have been assured on 

many occasions that support staff would be provided but have yet to see this happen in any real way.  Government 

must provide funding to allow civilian support staff to be provided. The moratorium on recruitment must be lifted 

to allow suitably skilled staff who are capable of delivering the support necessary to Garda operations.  It is not 

acceptable to reassign staff from other agencies to assist in the policing function where these people are not suitably 

skilled to undertake the roles assigned to them. 

7KHUH�LV�OLWWOH�GRXEW�WKDW�WKH�µ5HYLHZ�RI�$Q�*DUGD�6tRFKiQD¶�ZLOO�H[DPLQH�FLYLOLDQLVDWLRQ�LQ�$Q�*DUGD�6tRFKiQD���
$*6,�ORRNV�IRUZDUG�WR�KDYLQJ�DQ�LQSXW�LQ�WKDW�5HYLHZ�
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$*6,�ORRNV�IRUZDUG�WR�WKH�FRQVXOWDWLRQ�SURFHVV�ZKLFK�ZLOO�EH�SXW�LQ�SODFH�WR�VHW�XS�WKH�LQGHSHQGHQW�
UHYLHZ�PHFKDQLVP��SURYLGHG�IRU�XQGHU�WKH�+DGGLQJWRQ�5RDG�$JUHHPHQW��:H�DOVR�ORRN�IRUZDUG�WR�
HQJDJLQJ�SURDFWLYHO\�DQG�SRVLWLYHO\�LQ�WKH�UHYLHZ�SURFHVV��

7KLV�$VVRFLDWLRQ�KDV�EHHQ�DW�WKH�IRUHIURQW�RI�FKDQJH�LQ�$Q�*DUGD�6tRFKiQD���$V�IURQW�OLQH�6XSHUYLVRUV�DQG�¿UVW�OLQH�
0DQDJHUV�RXU�PHPEHUV�DUH�DQ�LPSRUWDQW�VWDNHKROGHU�DQG�D�NH\�LQÀXHQFHU�LQ�DQ\�FKDQJH�SURFHVV���7KLV�$VVRFLDWLRQ�
and our members have engaged actively from the early days of the introduction of PULSE to the modern changes 

XQGHU�WKH�&URNH�3DUN�$JUHHPHQWV��1RW�OHDVW�RI�WKHVH�FKDQJHV�ZDV�WKH�PDMRU�FKDQJH�WR�ZRUNLQJ�DUUDQJHPHQWV�XQGHU�
the revised Garda Roster.  

AGSI worked closely with the Implementation Body to ensure the changes under Croke Park 
were delivered.  While suffering remuneration reductions of c. 25%, AGSI and the other 
Representative Associations delivered the new rostering arrangement.  This change is widely 
regarded as a leading example of one’s organisations’ ability to deliver on its commitments 
under the negotiated pay agreements. 

7KH�,PSOHPHQWDWLRQ�%RG\�VHW�XS�XQGHU�WKH�&URNH�3DUN�$JUHHPHQW�KDV�EHHQ�GLVEDQGHG���7KLV�LV�D�UHWURJUDGH�VWHS�LQ�
WKH�H\HV�RI�$*6,���7KLV�%RG\�FRXOG�KDYH�FRQWLQXHG�LWV�ZRUN�ZLWK�WKH�VDPH�OHYHO�RI�VXFFHVV�DV�SUHYLRXVO\��DQG�LQ�WKH�
event of disagreed issues, the LRC could have acted as arbiter.   

�7KH�+DGGLQJWRQ�5RDG�$JUHHPHQW�FRPPLWV�$*6,�WR�HQJDJHPHQW�LQ�WKH�µ5HYLHZ�RI�$Q�*DUGD�6tRFKiQD¶�DQG�ZH�ORRN�
IRUZDUG�WR�ZRUNLQJ�ZLWK�*DUGD�0DQDJHPHQW�DQG�RWKHUV�LQ�FDUU\LQJ�RXW�WKLV�5HYLHZ�

REFORM OF AN GARDA SÍOCHÁNA
A Consultative Approach


