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THESE four brm gardai hm
put their careers on the line
— by standing up for their
colleagues’ rights.

The experienced sergeants will
this- afternoon be summoned to
Templemore, where thl? will face a
disciplinary process for snubbing
Commissioner Martin Callinan an
Justice Minister Alan Shatter at the
conference of the Association of
Garda Sergeants and Inspectors
MGSI} in Sligo this weel.

The four — Joe Hanley, Ted Hughes,
FPat Baldwir and John Foley — now
face the prospect of being suspended,

fined and even being
reduced back down to the
rank of garda for their
actions on Monday and

Tuesday.

They have been
summoned to meet
assistant Gard

Commissioner Fintan
Fanning — the head
of personnel in the
foree — for walking
out  when Mr
Callinan and the
minister addressed
the AGSI
conference. "i

Ciap
The four, all based in the

Carlow Kilkenny area,
were instructed to mount

the protest by their entire
local organisation, who
unanimously said they had
no confidence in Mr
Shatter or Mr Callinan.
Byt the move Jelt
Commissioner Callinan
ious &n 195 Dow
initiated disciplinary

Sources told The Star
that Mr Callinan rang the
minister to tell him he was
taking action against the
sergeants and Mr Shatter
approved the move,

A keswoman for Mr
Bhatter last night said he
would not be cummntlnﬁ.

However, he did
was glad he did not 'b.rln
his wife Carol to the AGS
conference because of the
lege  than  courteous
welcome he got.

As well as the walkout,
other officers refused to
clap Mr Shatter before

after he made his

The

four sergeants
deelined to comment
Eest.err,la_v but  the
isciplinary actiom has
left their colleagues
furious.

One delegate told The
Brgr: "There is a massive
level of anger at this,

"Members put their
lives on the line every day
for the people — yet we
can't even mount a
democratic protest.”

And asother officer
said: “This whole thing is
about sﬂeﬂdﬂ;nrﬂ'ﬂ

“We won't stand for it
and we are behind the

' careers on line over protest

I:;uﬁs every step of the

way.”

Jokn Redmond, the
pgeneral secretary of the
AGSI, yesterday insisted
the organisation would
defend the four sergeants
to the hilt.

He said: “They are
elected fo be represemia-
tives — they carry ouf
their re tative role
in additien to working
very, very hard for the

community.

i | t.]'.uuk it is oulrageous
that they would be threat-
ened with diseipline for
brm%e g the views of their

rehip to delegates at
this conference.

“We support the
mmhr:'ét to bring the
views people that
they represent to the
sttention of conference
— that is their job.

“Those brave pe
what they were t
%iz their membership.

ey should not be facing
the threat of discipline.”

le did
to do

But Garda Commissioner
Martin Callinan insisted
he was unhappy with the
walkout.

He said: “It It
regrettable...I don't
condone for a moment
what has happened.

“Ig sﬁonl‘fennt have
happened. It Was
i priate sod I have

icated that to the
[AGSI] President.”

Asked just after the
event if he had
planned to take any fur-
ther action, he replied: *I
will have a look at that in

the cold light of day.

Banguet

“These - are emotive
times. But showing
d t to the Minister
of e day or the
Commissioner of the day is
not on.”

Meanwhile, it emerged
last nmnight that the
Garda Representative
Association (GRA), which
caters for rank-and-file
gardai, has barred the
minister from  their
conference next month.

Migisters are iradition-
ally invited to conferences
— where they speak and
are the main guesis ai &
banguet Inter that night.

But the GRA has decided
this year not to invite the
minister — and they say
he is not welcome,
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HAVING sach served mare than
Euyaaram'rhﬂhm hera are the
four gardal who hawe put their
careers on the ling.

MAME: JOE HANLEY
'Tm=m. Co Carlow
A highly res aarsﬁant who
sarved as a UN office

MAME: PAT IM.D'II'II'I
STATION: Kilkenny

In 2003, he led the roba the
brutal mhm of a priest who

was lied up in his parochial house.

Iﬂlll: TED HUGHES
ATION: Thomastown, Kilkenny
HB pl a major robe In investi-
gaﬁ murder of local woman
an Stapleton (51) last year.
MAME: JOHN FOLEY
STATION: Carlow town
He Is involved in tha local drugs
task force and, in 2008, his team
smashed a Chinese w that
had a massiva cann arow
house in Carlow.

) .--.:II_— -.--rT-.—-| T

B mﬂu. Fianna Fail
has been woarning the
Government about a growing
erisis of morale within an

Garda Siochana-

Ilngd.lmlp
their Minister is an important someone ook him athh lld
et - SIAred s Eanpo el gedi'?
unders i a major in
|l'1elnn!d'w|l;:Ls :ilnlll.ln'l”.l“l—]ﬂ o
hppencdp amd realising that this change it and change it quickly.
! et

T the from the They had no option but to bring
hranch did, those views to conference.
'ﬂwymmﬂdﬁedtuduhylhur walked out on the Minister
membership.

1 think it 15 ow that the

with ne

for bringing the views of their
membership to delegates at this
conferense.

people that they represent
mmher sergeants and
tors within the Garda

thelr mb:!ﬁnk?t!lﬁl

hnw Ao hunmm;un

bhr:;.gt :ﬂm ofthn
the uﬂe—l.hnil.lhed.rjub.

Crivnie Corrvspondaont

THE four Garda sergeanis who |
walked out on the Commissioner
and Minister at the AGSI confer-
ence were in a no-win situation.
g o L
5 1o W in

— how could they have returned
to their friends if they failed to
B i by el sy

It woul o
ihess four aﬂill weTe D‘Imﬂl-d
[wh:pilly nmg the right
thi their collengues — and
for ng to express an opinion.
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AGSI defends right of its
members to stage a walkout

CONORLALLY
Crime Correspongdent, in Sligo

The Association of Garda Ser-
geants and [nspectors has in-
sisted four of its members who
walked out on speeches by Min-
ister for Justice Alan Shatter
and Garda Commissioner Mar-
tin Callinan at its annual con-
ference this week should not
bedisciplined.

AGSI general secretary
John Redmond said it was *out-
rageous” that any action
would be taken against them.
He added the association
would defend the men via legal
means if necessary.

The AGSI made i1s com-
ments after it emerged the
men had been summoned to a
meeting with senior Garda
management at the Garda Col-
lege in Templemore, Co Tip-
perary, today.

The four Garda sergeants at
the centre of the case face po-
tential sanctions, including ver-
bal warnings, suspension,
fines, demotion or dismissal.
The men are due to appear to-
day before Assistant Commis-
sioner Fintan Fanning, who is
in charge of Garda human re-
SOUrCEs,

The four are: Sgt Joe Hanly,
of Tullow Garda station; Sgt
Pat Baldwin, Kilkenny; Sgt Ted
Hughes, Thomastown; and Sat
John Foley, Carlow.

Mr Redmond said while the
AGSI did notsupport the walk-
out, the association believed it
was not a disciplinary matter
for senior management.

Speaking at the closing ses-
sion of the conference in Sligo
yesterday, Mr Redmond said
the men had been mandated
by their local branch in the Car-
low-Kilkenny division to stage
the walkout in protest at re-
cent cuts to Garda resources
and remuneration.

The conference yesterday
mel in closed session to discuss
the matter and the AGS1 execu-
tive also called an emergency
meeting on the issue.

“Between those four people
they have about 130 years ser-

vice to this country,” Mr Red-
mond said,

“I think it iz cutrageous that
they would be threatened with
discipline for bringing the
views of their membership to
delegates atthis conference.”

Taking action against the
men would represent the
“prodding of a hornets' nest™
and would do little for rela-
tions between Garda ser-
geants and inspectors and Mr
Shatter and Mr Callinan, he
said.

Should any move be made to
sanction the men it will be seen
as contentious because they
would be disciplined for ac-
tions related to the representa-
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GRA snubs
Shatter as
garda row
reaches
crisis point

Relations hit an all-time low as
walkout sergeants face sanctions

Tom Brady

Security Editor
THE row between the two main
garda representative bodies and
Alan Shatter has hit crisis point
after the Justice Minister said he
was glad his wife
had not accom-
panied him to a
conference this
weele

His comments
added further fuel
to the row
between Mr Shat-
ter and gardai up
to the rank of
inspector.

The rank-and-file Garda Represen-
tative Association (GRA)then
announced that it would not be invit-
ing Mr Shatter to its annual conference
in Westport, Co Mayo, next month.

The GRA said it had not yet decid-
ed whether Garda Commissioner Mar-
tin Callinan would be invited.

This is the first time that any garda
representative group has not invited &
justice minister to an annual conference
since their formation in the mid-1970s,

When Michael McDowell held the
portfolio, he was not invited to address
the GRA' conference but he was asked
to attend a dinner at the event.

The latest row involving Mr Shatter
erupted as four sergeants were threat-
ened with disciplinary action after

they walked out
on Mr Callinan at
the conference of
the Association of
Garda Sergeants
and Inspectors
(AGSI) in Sligo
and said they had
lost confidence in
him.

The four have
peen summoned to 4 meeting at the
Farda College in Templemore, Co Tip-
perary, this afterncon.

The leadership of the AGSI pledged
last night to strongly defend the ser-
geants if attempts were made to disci-
pline them.

General secretary John Redmond
zaid it was ontrageous that they shounld
be threatened with “the big stick™ for-
renresenting the views of their
Continued on Page &
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GRA pulls invite to Shatter as
he bring

s wife into row

Relations hit an all-time low with four
protest sergeants now facing sanctions

Continued trom Page 1 .
colleagues in the Carlow-Kilken-
ny branch of the association.

Mr Shatter had said he was
“pleased” his wife Carol was not
with him when he addressed the
annual conference of the AGSI in
Sligo on Monday evening,

“I am pleased my wife did not
accompany me to that event
becaunse I don't think their con-
duct eould be deseribed as cour-
teous or reasonable behaviour,”
he said.

Speaking on RTE Radio, he
added: “Tt is regrettable that they
did not engage on pay and condi-
tions issues, and they have done
a disservice to their members.

“Unfortunately, there seems to
be a confrontational approach
adopted by these bodies in
addressing these issues rather
than engaging in reasonahle and
constructive discussions.”

Four of the delegates walked
out when Mr Shatter was about to
address the conference and the
rest reacted to his speech with
silence.

At the time, Mr Shatter said
justice ministers could expect that
sort of reaction.

However, last night Mr Shatter
appeared to change his mind and
this has led to a further worsening
of relations.

AGSI chief Mr Redmond
warned that disciplinary action
wonld not help relations between
the association and the commis-

sioner.
to the minister last
night, he said he had met Mr Shat-
ter when he arrived at the confer-
ence and treated him with the
utmost courtesy and respect.
(On the way out from the confer-
ence, Mr Shatter opted not to
speak to him or to other officials

as they were escorting him to the
front door.

‘While they were shaking hands,
Mr Shatter told Mr Redmond that
he hoped they would have a more
mature engagement the next time
they met.

Mr Redmond said he replied
that he regarded Mr Shatter's
comments as unbecoming of a
minister.

Fianna Fail justice spokesman
Niall Collins called on Mr Shatter
to change his behavicur
to avert a tota] breakdowm in the
relationship between the gardai
and the Government.

Meanwhile, the ‘walkout’ ser-

geants, Joe Hanley, of Tullow sta-
tion, Pat Baldwin, Kilkenny, Ted
Hughes, Thomastown, and John
Foley, Carlow, and their represen-
tatives will meet the assistant
commissioner in charge of human
respurces, Fintan Fanning,
‘Abhorrence’
The Templemore meeting is not
part of the disciplinary process but
will be used to outline what has
been described as the “abhor-
rence” of Commissioner Callinan
in relation tothe comments from
the sergeants about a lack of con-
fidence in him.

The meeting is e:lpet:bed to
focus on their walkout as Mr Cal-
linan was about to address the del-
epates and a subsequent interview
with some national media out-
lets, including the frish Indepen-
dent, in which they mentioned
the motion of “no confidence”.

The sergeants said they had
been given & mandate by their
branch last January to stage walk-
outs in front of the commission-
er and Mr Shatter, and had ful-
filled the wishes of their mem-
bers. Senior sources said last night
that a “sensible” approach would

be adopted by the authorities in
dealing with the incidents-in Skgo.

Under the disciplinary code,
there are three possible breaches
that could be investigated by the
authorities.

Anyone convicted of a minor
breach faces a reprimand, caun-
tion or admonition.

Conviction of a “less serious”
breach carries those penalties phus
a fine of up to two weeks' pay,
while a “serious™ breach can result
in those penalties including a
stiffer fine and the ultimate sanc-
tion of a recommendation to the
commissioner for dismissal.

A decision on what action
might be taken in this case is also
likely to be influenced by the good
working relationship between the
human resources section at garda
headquarters and the association
and, in particular, the achieve-
ments made in sucoeasfully intro-
ducing a radical new duty roster
for the force.

After the association met in
closed session at the conference
and a special national executive
meeting, Mr Redmond said he
hoped that those in senior levels
in trade unions would support
them in their stance.

“It is ot fair and it is not right
that people representing those in
country stations, or any other sta-
tion for that matter, to be subject
to a threat of discipline for doing
what we are supposed to be
doing,"” he added.

He said it was outrageous that
in 2013, a hundred years after Jim
Larkin, they were at this stage.

Mr Redmond pointed out that
under the regulations gardai could
be disciplined for failing to meet
their mortgage payments.

“We have people in sitnations
who can't put meat on their table
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for their children and they have to
continue to try and pay down
their mortgages. )
“We can't strike, we can't repre-
sent our views at a national level
through unions, we can’t negoti-
ate directly with government.
“It is time those things
changed,” Mr Redmond said.

The four sargeants in the .
walkout row, clockwise from top
left: Pat Baldwin, John Foley,
Joe Hanley and Ted Hughes.

L
laoisea h laviseach
'..1|r 5 -,~||'- %

s ity

Members of the GRA protest at Government Buildings.
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A little perspective
please, reaction to
walkout is over the top

Dearbhail

MecDonald

Laegal Affairs Fditor

dmedonald@independent.ie
OME see an opportunity in
every crisis; others, it seems,
see a crisis in every
opportanity.

The reaction to the ‘walkout’ by
four members of the Association of
Garda Sergeants and Inspectors
{AGST) during speeches by Justice
Minister Alan Shatter and Garda
Commissioner Martin Callinan has
been over the top.

It has also led to the prospect of
disciplinary action for four
mid-ranking gardai with 100 yvears
of service between them.

Raising the temperature of what
should have been a1
encounter, Mr Shatter said that he
wias pleased his wife Carol had not
been with him when he addressed
the AGSI conference because of the
AGSI's lack of courtesy and
reasonableness shown to him.

Were the men aggressive or
intimidating by walking out on a
speech greeted with absolute silence
by the remainder of the AGSI
delegates?

Did they physically coral the
minister into the conference hall or
indulge in acts of public disorder?

The walkout requires some
context and perspective: four
delegates walked out when a
minister began to speak.

The Carlow)Kilkenny four had
been mandated by their local AGSE
branch, last January, to stage the
withdrawal.

They also passed a motion of no
confidence in the commissioner at
the same branch meeting.

Although the AGSI supportad the
men's decision to walk out -
believes the quartet should not fwe
diseiplinary action - the association
drew the line at aiming fire at the
boss, argnably the real source of
contention at this week’s annual
meeting.

There is no law on the statute

books compelling gardai to
act in awe Government.

Members of An Garda Siochana
are, however, legally and ethically
constrained in the dark arts of
industrial relations.

They swear an oath when they
join the force pledging to uphold the
Constitution and the law; are
required to remain apolitical and
not to engage in any form of
industrial action and they can not
be part of any trade union.

Under the Garda Siochana Act
2005, officers are prohibited from
withdrawing their labour and
anvone found guilty of bringing
about a strike could be hit with a
€50,000 fine, five years in jail or
both.

In addition there is an
institutional aversion amongst our
mostly unarmed foree that they will
not act against the interests of the
State. That doesn't mean that they
are not human and many gardai of
all ranks are suffering the same
problems as many of their fellow
citizens shouldering cuts to their
pay and pensions.

The financial crisis has strained
many relations as witnessed by
Croke Park II/Landsdowne 1.

And 0 many Rubicons have been
crossed that the threatened path to
industrial unrest has become a busy

citizens have not - as yet - poured
on to the streets in real protest.
Time, energy, goodwill and
leverage should not be wasted on
managerial and ministerial thin
skins.
The real battles still lie before us.
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Dispute between
Minister and Garda

unions escalates

Four sergeants summoned to meeting
today over conference walkout

COMOR LALLY

and STEPHEN COLLINS
Relations between the Govern-
ment and the gardai have hita
new low after the latest row
between Minister for Justice
Alan Shatter and the Associa
rion of Garda Sergeants and In-
SPECtors.

While some of his Cabinet
colleagues have reservations
about Mr Shatter's abrasive
style, most of them strongly
back him in the stand-off with
the AGSI.

The organisation yesterday
accused the Minister of being
arrogant and condescending,
whiie he deplored the atmos-
phere at the AGSI annual con-
ference in Sligo. “1'm pleased
my wife didn’t accompany me
to that event because | don't
think their conduet could be
described as courteous or rea-
somahle,” said Mr Shatter.

AGS] general secretary John
Redmond insisted he had treat-

ed Mr Shatter with respect at
the conference. However, he
said the Mimster had not spo-
ken to him as he walked him
from the hotel after his address,
and as they parted outside Mr
Sharter told Mr Kedmond he
hoped the AGSI would engage
with him more maturely in the
future.

Mr Redmond then told Mr
Shatrer his behaviour was unbe-
coming of a Minister.

It also emerged last night
that the Garda Representative
Association has decided not to
invite Mr Shatter to its annual
conference in Westport, Co
Mayo, nextmonth, saying it had
no confidence in him.

While former minister for
justice Michael McDowell did
not receive an invitation to ad
dress the conference during a
row over the establishment of
the Garda Reserve, he was invit-
ad to share a meal with the asso-
ciationand accepted it

Members of the GRA picket

ed the Taoiseach's department
yesterday in protest at cuts o
Gardaresources and pay. Inthe
il on Tuesday Enda Kenny
had said the Garda representa-
tive bodies should not have
walked out of the recent Croke
Park pay talks.

The GRA represents 11,200
rank-and-file gardai, while the
AGSl represents about
2,000 sergeants and inspec-
tors: a combined membership
of just aver 13,000 in a total
forcenf13,400.

"Stop digging'

Fianna Fiil justice spekesman
Miall Collins said Mr Shatrer
should “stop digging™. He said
his “arrogance” in dealing with
Garda members had caused a
breakdown in relations be-
tween gardai and the Govern-
ment,

Both Garda associations are
engaged in protests over pro-
posed cuts to their pay under
the new Croke Park agreement.
They are refusing to use their

personal phones, cars and lap-
tops for official duty and are
also refusing to make them-
selves available to work over-
time at major events that
require a large policing pres-
ence.

Senior officers are fearful
the worsening relations be-
tween most Garda members
and Mr Shatter could lead to
protracted protest action, Add-
ing tothe situation is the vow by
the AGSI to take legal action if
required to defend four of its
members threatened with disci-
plinary action, up to dismissal,
after they walked out of Mr
Shatter’s and Garda Commis-
sioner Martin Callinan's ad-
dresses to delegates at the con-
ference in Sligo.

Dpen challenge

Both men are livid at what they
s¢¢ as an open challenge to
their authority. Mr Callinan
said the walkouts were disre-
spectful and would not be toler-
ated. The four sergeants, from
the Carlow-Kilkenny division,
were mandated by a vote of
their members locally to walk
out e demonstrate their lack of
confidence in both men.

The four have been sum-
moned to the Garda College in
Templemaore this afternoon to
appear before Assistant Com-
missioner Fintan Fanning, who
is in charge of human resourc

In another development last
night, Mr Shatter released a
starement ACCUSINE an “unex-
pected number of gardai® of
accessing the Pulse computer
database to check details of the
arrest of Independent TD Clare
Daly TD in January on suspi-
cion of drink-driving. She was
handeuffed but later cleared of
any wrongdoing.
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m Members of the GRA
protest over proposed public
service cuts outside
Government Buildings, Dublin.

PHOTOGRAPH: BARE TH CHANE Y
CaLums
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Gardai face
discipline
for walkout

Valerle Robinson
Southem Comespondent
OUR garda sergeants face
disciplinary action after
staging walkouts on the Re-
| public's justice minister,
Alan Shatter and Garda Commis-
sioner Martin Callinan.

The male officers, all from the
Kilkenny Carlow area, have been
criticised for leaving a Sligo con- M ACTION: The Republic's justice
ference room this week before  minister Aian Shatter and Garda
speeches by the two men. Commissioner Martin Callinan

The four, who were attending the
annual conference of the Assocla-
tion of Garda Sergeants and In-
spectors (AGSI), sald they were
mandated to stage the walkouts by
colleagues in their division.

However, they angered Garda
chiefs by also saying they had no
confidence in Mr Callinan.

Mr Shatter vesterday sanctioned
actlon agalnst the sergeants.

If they are found by a disciplinary
board to have breached the force’s
regulations the men could face sus-
pension, fines and even demotion.

The sergeants were last night
sald to be shocked and worrled.

The garda commissioner yester-
day said the walkouts “should not
have happened”,

Mr Callinan also revealed he had
sought a report into a separate in-
cident where an off-duty garda
confronted Taoiseach Enda Kenny
when he was canvassing for the
Meath East by-election on Monday.

Mr Kenny was meeting the public
in a Ratoath supermarket when he
‘was approached by the man who
complained about the government
decision to cut Garda allowances.

The AGSl vesterday held an
emergency meeting to discuss the
prospect of four of Its members
being disciplined.

-11 -
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GRA mulls
snub to Garda
Commissioner

by Cormac 0'Keeffe Shatter ta the conference.

Weelations between fronthine
gardai and the Garda Com-
missiener have  reached 2
new low after it emerged
the largest staff association is

considering  not  inviting
Martin
Callinan  to  their  annual

conference next month.
Such a decision would be
unprecedented and  under-
lines the growing rebellion
;U'I'l['l-[]l-_: I'!tt'['l'lhl'ﬁ tey Ccuts m
pay and allowances in the
Croke Park 11 agreement.
The Garda Representative

While the GIRA once be-
fore refused to invite a min-
ister — Michael MelDowell
— i} ::Il.!l.-ll.‘i.‘ﬁ ]I.L LtJT!r\.I—
ence, 1t 15 the fArst ome a
minister will not be invited
to attend as a gucst.

GRA general secretary P)
Stone said the central exec-
utive  comimittee  would
make the decision in rela-
non te the commissioner
next week.

“We haven't made a deci-
S10TE o invite  the Garda
( Onul'.l.iiﬁlulte]' By tl'.l.l: Con-

ference yet,” said Mr Stone.
“Then 15, of course, an -
sue: theres an ssue from the
membership who are wvery

Association,  which  repre-
sents 11,200 fronthne gardai,
has already decided not to
invite Justice Minister Alan

*.‘ 2 I'II'I

v

Taoiseach
says
Its

(]
il

'Taois:each
says
it’s

Members of the central executive committee and divisional representatives of the Garda
ntative Association protesting outside the Department of An Taciseach. From

Represe

'_ 'r '1|

angry and very agitated.

“One thing is very clear:
In the event of the GRLA
deciding they are not invit-
ing the Garda Commassion-
er thats a decision we are
entitled to make”

He agreed such a decision
would be “absolutely” un-
precedented, but added the
association had also decided
not to invite the minister,

“We have always invited
ministers with the exception
of [then justice minister]
McDowell when we didn't
invite him to address confer-
ence, but we invited him as
Our I;l.“:ﬁt.

“OIn this occasion, we ane
not inviting  the  minister
one "\5'\]}' oar thl: []tl'l.t:. ll
would hardly be planable to
invite a tminister that an
ecxecutive has decided they
have no confidence "

Mr Stone was one of 30
GRA representatives staging
a  protess  outside  the
Taoiseach’s offices on Mer-
rion 5t vesterday

He said the avera
on a

re prarda,
1,001,

saln.g of )
would be €2,300 worse off

under Croke Park [, while

H

left: Claran O'Neill, Padraig Kelly, Ultan Sherlock, and Yvonne Hedderman.

Photo:/Photocall Irefand
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a public servant on €63,008)
working  Yam-5pm  would
rmt lose a cent. This was

“wrong,  unjust, and
fair”.

He also commented on
reports the Garda Commis-
sioner was considering ac
ton against four delegates of
the  Association of Garda
Sergeants  and  Inspectors
who walked out during his
and Mr Shatter’s addresses at
their annual conference.

“1 think we've gone to a
very silly place of people
canr't protest in oo dignified
wav, sad Mr Stone. “They
clearly had a mandate to do
what they did. | think it
umportant here that people
don’t lose the run of them-
selves in terms of swarting to
saniction peaple for taking
an  action which, n my
view, is hardly worthy of
great talk or consideration.”

He was not referring to
LIIL' 'i."i.l]'lll'.[]j.?i:i.i.'i'll'l.t.']' hut 1s]
“prople” and did not think
the walkout was disrespect-
ful to the commissioner,

url=

PJ Stone attended protest
outside Taotseach's office.
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(zarda Four won’t be
unished over their
cuts protest walkou

brass continues to worsen. it is

understand that reforms were

By mﬂ— . expected that the matter willbe  implemented by Government
FOUR highly respected gardai dealt with in less divisive way.  in the public interest,
i e g - e “Of course Martin Callinanis  Fianna Fail has called for a

the Garda Commissioner will
not be disciplined following
their protest walk-out.

‘The senior officers from Car-
low'\ Kilkenny are meeting
Garda FR guru Assistant Com-
misstoner Fintan Fanning at
4pm today in Garda HQ for
erunch talks,

A senior source said that
“despite being insubordinate”
they will not face internal discl-
pline.

“To suspend or fine those
lads would be like putting petrol
on top of a laming fire - the
commissioner knows this."

The prospect of disciplinary
action against the four ser-
geants for publicly snubbing a
speech by the force's chief had
been branded despicable and
disgraceful.

And the Association of Garda
Sergeants and Inspectors
(AGST) said it was standing
“four-square” behind the offi-
cers, who have been summoned
to a meeting with the Assistant
Commissioner over the protest.

The four, from the Carlow/
Kilkenny division, staged a
walkout when Justice Minister
Alan Shatter got up to address
the gathering and - in an
unprecedented move - again
when the Garda Commissioner
Martin Callinan took to the
podiam.

The delegates, who were rep-
resenting sergeants and inspee-
tors in Kilkenny and Carlow,
said they were mandated to do
50 by their members.

FUMING

In theory they could face a
range of sanctions including
fines, suspension and a reduc-
tion in rank. But as relations

between gardai and the top

fuming, but the last thing he
wants is some ridiculous feud
with four senior gardai who
have served the force so well”
added a source.

Speaking yesterday, Justice
Minister Alan Shatter said he
was not going to comment in
relation to any disciplinary
arction. “I don’t think it iz appro-
priate to do s0.”

In & veiled swipe he did say
that he was pleased that his
wife did not accompany him to
the event becanse of the way the
four AGS] members who

walked out had conducted
themselves.

“I don't think their conduct
could be described as courteous
or reasonable”.

Asked about AGSI general
secretary describing him as
“arrogant” and “condescend-
ing" Mr Shatter replied I can't
help the manner in which Mr
Redmond consistently misrep-
resents me or my engagement
with the AGSL"

It was not correct, he added,
to say that the Garda Repre-
sentative bodies had been kept
out of the Croke Park talks,

BREAKDOWN
BEoth bodies had a statutory role
and the manner in which dis-
cussions took place was one
with which they were familiar.
He said both garda hodies
had fallen out with successive
ministers for justice and seemed
to adopt a “confrontational
approach” in dealing with issues
on these occasions.
Members of the force had to

“radical change” in behaviour
from Mr Shatter in order to

“avert a total breakdown in the
relationship between the garda

and the Government”,
kfeniaherald.ie
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SPEECHES: Garda Commissioner Martin Callinan with Justice Minlster Alan Shatter
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Sergeant slaughter: Garda
union hits out at sanctions

by BRIAN HUTTON

THREATENED disciplinary ac-
tion against four Garda sergeants
for publicly snubbing a speech by
the force’s chief has been branded
despicable and disgraceful.

The Association of Garda Ser-
geants and Inspectors (AGSI) said
it was standing ‘four-square’ be-
hind the officers who have been
summened to a meeting with As-
sistant Commissioner Fintan Fan-
ming this evening over the protest,

It is understood they will be
warned that Garda bosses are tak-
ing their high-profile demonstra-
tion at the annual conference this
week ‘very, very seriously’.

The four, from the Carlow/
Kilkenny division, staged a walk
out when Justice Minister Alan
Shatter got up to address the gath-
ering and again when the Garda
Commissioner Martin - Callinan
took to the podium.

Both Mr Shatter and Mr Callinan
will discuss potential actions after
the meeting.

An outraged AGSI general secre-
tary John Redmond angrily de-
nounced any threatened measures
against the members whom he said
were simply representing their col-
leagues.

“We are absolutely four-square
behind those members,” he said,

‘It is despicable to threaten those
hard-working members with disci-
pline for bringing the views of their
membership to the attention of the
national executive.

It is a disgraceful way to treat
people who are rying to engage
with management on the welfare
and pay and conditions of mem-
bers, who are working hard day in
and day out in rural Treland.

Mr Redmond, who distanced
himself from remarks by one of the
protesters that they had no confi-

dence in the comimissioner, $aid the
four sergeants were elected repre-
sentatives for AGSI and were doing
what they had been mandated to.
Rank-and-file gardai continued to
ignore warnings of disciplinary ac-
tion to hold the latest in their series
of protests when about 50 members
of the Garda Representalive Asso-
ciation demonstrated outside the
Taniseach’s offices in Dublin.
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(arda Four will not be
punished for snubbing
conference speeches

ByKenFoy

FUURIIJ@JJ}' gardai
whao stormed out of a speech by
the Garda Commissioner will
not be disciplined following
their protest walk-out.

~ The senior officers from Car-
low\Kilkenny are meeting
Garda Assistant Commissioner
Fintan Fanning, who is in

*To suspend or fine those
Tads would be like putting petrol
on top of a flaming fire - the
commissioner knows this.”

. The Association of Garda
Sergeants and Inspectors
(AGSI) said it was standing
“four-square” behind the offi-
cer’s ahead of their meeting,

The four staged a walk-out
when Justice Minister Alan
Shatter got up to address the
gathering and - in an unprece-
dented move - again when the
Garda Commissioner Martin
Callinan took to the podinm.

The delegates, who were rep-
resenting sergeants and inspec-
tors in Kilkenny and Carlow,
said they were mandated to do
50 by their members.

In theory they could face a
range of sanctions including
fines, suspension and a reduoc-
tion in rank.

But as relations between gar-
dal and the top brass continues
to worsen, it is expected that the
matter will be dealt with in less

divisive way.

“0Of course Martin Callinan is
fuming, but the last thing he
wants is some ridiculous feud
with four senior gardal,” added
a source.

Speaking vesterday, Justice
Minister Alan Shatter said he
was not going to comment on
any disciplinary action. “I don't
think it is appropriate to do s0."

In a veiled swipe, he did say
that he was pleased that his
wife did not accompany him to
the event becanse of the way the
four AGSI members had con-
dueted themselves.

Asked about AGSI general
secretary describing him as

“arrogant” and “condescend-
ing’, Mr Shatter replied “I can't
help the manner in which Mr
Redmond consistently misrep-
resents me or my engagement
with the AGSL” ,

It was not correct, he added,
to say that the Garda Repre-
sentative bodies had been kept
out of the Croke Park talks,

Both bodies had a statotory
role and the manner in which
discussions took place was one
with which they were familiar.

He said both garda bodies had
fallen out with suceessive min-
isters for justice and seemed to
adopt a

“confrontational

approach™ on these oocasions.
Memberu of the force had to
understand that reforms were
implemented by Government
in the public interest.

SPEECHES: Garda Commissioner Martin Callinan with Justice Minlster Alan Shatter
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Callinan condemns inspectors’ walkout

Commissioner to examine sergeant and
inspector protest during Shatter speech

Report requested into incident involving
off-duty garda challenging the Taoiseach

CONOR LALLY

Crime Carrespondent

in3ligo
Garda Commissioner Martin
Callinan has condemned a
small number of Garda ser-
geants and inspectors who
walked out during a speech by
Minister for Justice Alan Shat-
ter and said he plans o “exam-
ine™ the protest.

Mr Callinan has also request-
ed a report into an incident in
which an off-duty member chal-
lenged Taoiseach Enda Kenny
while he was campaigning on
Monday as part of the Meath
East hyelection.

Incidentin Ratoath

“I've already sought a report
and I'm going to have a look at it
when | receive the report,” he
said of the incident in Raroath.
“People are entitled to consult
with their politicians and to
challenge them. I'm sure the
Taviseach was well able to deal
with that situation but of course
['m going to have a look at it to
see il there are any issues there
for me 1o deal with.”

Those who walked out dur-
ing the speech by Mr Shatter at
the annual conference of the As-
sociation of Garda Sergeants
and Inspectors (AGS]) in Shgo
on Monday night were from the
Carlow-Kilkenny Garda divi-
sion. They also walked out for
Mr Callinan's speech yester-
day.

They did so after being man-
dated by their members to ex-
press their lack of confidence in
both men at the conference,
which was due to conclude this
afternoon. The commissioner
is said 10 be furious over the
matter and about a subsequent
interview in which the dele-
gates explained they had no con-
fidence in Mr Shatter.

“It is regrettable that that
has happened; 1 don't condone
for amoment that that had hap-
pened and it shouldn't have hap-
pened,” Mr Callinan said.

“It was inappropriate and [
have indicated that to the presi-
dent of the executive,”

Regarding the walkout dur-
ing Mr Shatter's speech, he'said
hewould examineitin “the cold
light of day”.

“These are emotive times,

particularly at the association
conferences. But showing disre-
spect to the Minister of the day
and commissioner of the day is
notonas faras'm concerned. [
don’t expect it from members
of sergeant or inspector rank.”
‘Alrnow cleared'
Mr Callinan also reiterated his
warning to AGSI not to send
out circulars encouraging
its members not to report for
overtime duty as part of their
protest over proposed pay cuts,
However, he believed “the air
has now been cleared” on that
matter.

AGS] general secretary John
Redmond has distanced him-
self from the walkout, saying it
was a steptoo far.

AGSl members yesterday
passed a motion calling on Mr
Callinan to reintroduceinto ser-
vice the Uzl submachine gun af-
ter it was withdrawn two years
ago,
Insp Walter Kilcullen from
Lucan Garda station in Co
Dublin said he believed the
withdrawal of the weapons was
akin to asking gardai on traffic
duties to return their motor-
bikes.

Powerful weapon
Furthermore, he believed the
fact Det Garda Adrian Dono-
hoe did not have a more power-
ful weapon than the Sig pistol
he was carrying at the time of
his murderin Co Louth in Janu
ary may have been the differ-
ence between being shot dead
orsurviving,

“Maybe that night, if he had
an Uzi submachine gun what
happened may not have hap-
pened,” Insp Kileutlen told dele-
gates. “The appearance of the

Uzisubmachine gun is morein-
timidating and powerful than a
Sig handgun.”

Itis sl
that that has
happened: I don’t
condone [it] for a
moment

fcioner :
Callinan on the walkout
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Shatter runs
the gauntlet

laims that they had been victimised and

singled out for special treatment failed to

impress. But there was no doubting the
rebellious atmosphere at the annual gathering
of the Association of Garda Sergeants and
Inspectors. Members gave the silent treatment
to Minister for Justice Alan Shatter and sought
support and understanding from Garda
Commissioner Martin Callinan. Opposition to
changes in working conditions and allowances
dominated the conference. The situation is
volatile and will require careful handling.

Mr Shatter’s decision to lecture his hosts on
their Croke Park negetiating tactics and
obstructive behaviour was guaranteed to
annoy. The leadership of both Garda
associations had done their members a serious
disservice, he insisted. They appeared to
believe that by behaving as some sortof protest
movement, they were acting in the best
interests of the force. Had they remained at the
talks, he said, they could have secured benefits
for their members.

With a frosty reception guaranteed, the Min-
ister may have felt confrontation and straight
talking was the best approach. That way, there
was less chance of future misunderstandings.
Some members walked out in protest while
others sat in silence. The degree of alienation
between the association and the Minister came

into stark focus when he was accused of “tell-
ing lies” about station closures,

While Mr Shatter was dealing with
sergeants and inspectors, the Taoiseach was
being upbraided on the hustings by an off-duty
garda. Again, a sense of unfairness came
through. The garda complained he wasn't
responsible for the economic crash, but was
being asked to pay for it. A similar position has
been adopted by other frontline groups. But
demands for absolute exemptions are
untenable. Savings of €] billion are required
over three years and all public servants should
make a contribution. Otherwise, a deal will not
hold. As Mr Kenny asked the protesting garda:
“Who do you think is going to pay for the
services?”

Claims of victimhood go down well at
association meetings burt the reality is that
gardai are relatively well paid compared to
their colleagues overseas and public servants
at home. Their concern that Mr Callinan tends
to “take the Government side™ over policing
issues and reform of the force is wrong-head-
ed. It is Mr Callinan's duty to ensure that
limited manpower and resources are used in
the most effective fashion. In regard to the
closure of stations, he is following independent
advice from the Garda Inspectorate that
supportsa freeing-up of manpower in this way.
He is not, and should not become, a
mouthpiece for representative bodies. Toclear
the air, a fundamental review of the role of the
Garda Siochana should be undertaken.
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TOP GOP DENIES
ARE NEEDEL

Mﬂwﬂllﬂlmﬂtﬁmsﬂlﬂlmﬂmsﬂ

He said ne uipped with the

| By MICHAEL O'TOOLE salient o Pt o U

Ciime Comespondent “would not made the slightest bit
michasl plocle@thestarls nfdﬂ!erm" :

MIDDLE-RANKING gardal
yesterday demanded that
detectives be relssued with Uzl
submachine — with one
officer clal It could have
saved Adrian Donohoe’s life.

But that drew ana response from
Garda Commissioner Martin Callinan,
whnimia‘tadﬂua e of an Uzi on
the Janu when the detective

i!.t-a-t- mdugymgardatihlit mfm’]]'l a & | GALL FOR
n was 3 i : &
withdrawn last year —and, as The Star Fol 4 34 nl&ﬁ?ﬁﬂlls 10 BE!
revealed on , believe it leaves | ! H“umif!] ]
them outgunned in the war on crime. i
Artack

Now the Association of Garda
Sergeants a nspectors  (AGSI),
wMSII.II is ho]d.ing;:.: apnnun] mm&m
in town, a
dermangdu that Guﬁmcﬂm
Martin Callinan reintroduce the Uszi..

Inspector Walter Kilcullen, based at

high-risk now have to rely Slnnllr;, Commissioner Martin Callinan

mlﬁiﬁ ?rihich are not ({front), at the AGS| Conference e

I “&"ﬂa' n;"xéitugz m reporting the story on Monday
L

gun  altack
during a8 botched credit
unmion  robbery  in
Lordship, Co Louth, in
& hat maght ‘i‘a.L
“May n i

-t If: t h d
Tight not have hap-

officers over the past two
yvears was_like telling
traffic police to return
their motorbikes and use

Smim‘beni he told

Facts

“The visual appearance of an
Uzi submachine gun iz more
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Garda chief
considers
disciplining
four over
walkout

Tom Brady

Security Editor
FOUR garda supervisors face the threat
of disciplinary action after walking
out of a conference as Commissioner
Martin Callinan was about to address
delegates.

The unprecedented action by the
four yesterday afterncon followed a
similar protest
on Monday night
as the conference
of the Associa-
tion of Garda
Sergeants and
Inspectors
(AGST) was about
to be addressed
by Justice Minis-
ter Alan Shatter.

Mr Callinan
last might strong-
ly condemned
their actions and said they were disre-
spectful to the minister and commis-
siomer of the day.

“Ttis regrettable that these walkouls
happened. I do not condone them and
they should not have happened®, he
sald.

He said he had indicated his feelings
to the president of the AGSI, whose
annual conference was taking place in
Sligo.

The commissioner said he would
now examine what had taken place to
determine if there had heen a breach
of discipline, but said their actions
had been very disrespectful.

Shortly afterwards, the association
general secretary John Redmond dis-
tanced his representative body from
the walkouts and said the comments of
one of the protesters that they had no
confidence in the commissioner was a
step too far.

The four men who walked out are all
sergeants and are delegates from the
Carlow) Kilkenny division of the asso-

ciation,
Continued on Page &
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Four face sanctions after walking
out on garda chief at conference

Conmtinued fram Page 1

Spokesman Joe Hanley is
based in Tullow, Pat Baldwin
in Kilkenny city, Ted Hughes in
Thomastown and John Foley
in Carlow.

Mr Hanley said they had
been mandated to take the
action at an extraordinary gen-
eral meeting of their branch
last January.

He said they had no’confi-
dence in the minister or in the
COMMissiGner.

He said they had lost confi-
dence in the commissioner
becanse he had failed to back
his members from rank and file
up to sergeant and inspector.

It was a serious step to take,
he admitted, and said it was
not a personal reflection on the
commissioner.

Mr Hanley acknowledged
they had embarked on an
extreme form of ection and said
it had not been an easy thing to
do.

But they had been mandated
to show the feelings of members
on the ground and somebody
had to take a stand.

“We were given a mandate by
our branch and we had 1o follow
their wishes,” he added.

Earlier, the commissioner
rejected suggestions thal he
had not led from the front and
said he had pushed strongly for
the promotion of 82 sergeants
and 34 inspectors, which had
naw been agreed and was abouat
to come On Stream.

That was an example of the
support he was providing, he
said, and he was also pushing
for an updating of the garda
fleet management.

He told delegates that com-
munities around the country
had now come to expect and
rely upon the levels of both pro-
fessionalism and dedication
shown by them and by the
members they supervised. “We
must retain that strong commit-
ment to our communities and
not embark on a road which
would jeopardise that relation-
ship,” he added.

Spending
He pointed out that the gerda
force was not immune from the
financial environment or the
reductions to public spending.
“The public we serve expect
and deserve our utmost com-
mitment and we need to contin-
ue to be professional in the way
in which we carry ourselves
while conducting a very impor-
tant role in society,” he said.
National executive member
Larry Brady said morale in the
force was at an all-time low and
gardal now had to think about
going into work. “This does not
augur well for the future’, he
added.

L-r- Joe Hanley, Pat Baldwin, Ted Hughes and John Foley, all
members of the Carlow/Kilkenny Branch of AGSI, who face
disciplinary action after their walk aut. 4 anDowLEY

Martin Callinan:
condemned action
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Garda Commissioner Martin Callinan (front) and John Redmond, the AGSI General
Seoretary, at the AGSI conference in the Clarion Hotel, SLigo. JaMES COMNOLLY PICSELLE
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